
Fiscal Update
2020

St. John the Evangelist Parish

Standing by our commitment to fiscal transparency, the pastor of St. John the Evangelist, in consultation with the Finance
Council, submits the following report to our parish and welcomes further discussion over any questions or concerns.

In this report: + Where we are + Why you should support + Covid Response

1 • Where We Are
Income (July 2019 – June 2020)

Expenses (July 2019 – June 2020)

Collections $655,761.09
Donations & Bequests $90,286.91
Religious Education Fees $15,085.83
Capital Improvements $14,601.16
Other $16,642.63
Interest $9,995.09

Total: $802,372.71

Administrative Staff $128,085.18 17.64%
Office Expenses $12,779.15 1.76%
Technology and Communications $20,142.20 2.77%
Financial and Insurance $19,722.57 2.72%
Depreciation $37,633.59 5.18%
Outreach and Donations $7,642.00 1.05%
Diocesan Quota and

Bishop's Appeal Shortfall $50,968.15 7.02%
Maintenance and Utilities $60,436.92 8.33%
Clergy $94,004.19 12.95%
Music and Liturgical $74,314.71 10.24%
Adult Formation $38,517.75 5.31%
Religious Education $26,637.49 3.67%
Youth Ministry $27,759.28 3.82%
School subsidy $127,293.43 17.54%

Total: $725,936.61
Reserved for expected COVID-related shortfalls: $75,000.00

Total surplus: $1,436.10

81.73%
11.25%
1.88%
1.82%
2.07%
1.25%



3 • Covid Response

2 • Why You Should Support

In an effort to curb potential spread of Covid-19 on our campus and to keep all our parishioners, students, and
visitors safe, many changes have been made and new procedures developed.

In order to continue growing as a parish, we need to be
faithful to our offertory commitments.

Did you know that it is a precept of Holy Mother
Church that all Catholics must support the material

needs of the church? (CCC: 222, 2043)

• This has been a challenging year to continue advancing our
mission to be disciples of Jesus and make more disciples for
Him, but we have not let those challenges get in the way of doing
great things for the Lord! While other institutions went into
COVID-induced hibernation, we never stopped serving the Lord
and this parish. The ways that we have learned to adapt will
serve our parish well in the future.

• While we have not yet been able to resume all of our regular
operations, costs for maintaining our core operations – providing
the sacraments, sacramental preparation, our parish school, etc.
– have increased significantly.

• With the decreased attendance at Mass and disruptions to many
parishioners’ personal finances, giving is down by $6,000 per
month, which will translate to a $72,000 shortfall by the end of
the year. In order not to deplete our savings, we need to stabilize
and recover our offertory shortfalls.

This year has led to unprecedented changes around the parish and our school, but rest assured:
even while campus was “closed” the parish & school staff was still hard at work! What follows
are but a few examples of all of the many ways we strove to serve you during this unusual time.

Recordable Annual Contributions
(July 2019 – June 2020)

Total Collections
(2018 – 2020)

No recordable
contributions:

$1–$200:
$201–$500:

$501–$1,000:
$1,001–$5,000:

$5,001–$10,000:
$10,000+:

454 Families

103 Families
83 Families
78 Families

143 Families
13 Families
7 Families

2018 – 2019:
2019 – 2020:

$717,492.42
$655,761.09



3 • Covid Response

2 • Why You Should Support

While we started out the year being
physically separated, our staff used all of the
digital tools at its disposal to keep everyone
connected and to keep the faith alive.

Our Facebook and YouTube channels are
more active than ever, most notably with the
frequent live streaming of Mass, which
continues even post-lockdown. Multiple
Sunday & weekday masses are streamed
every week! Our YouTube channel alone
has received over 10,000 views in recent
months!

Fr. Royce’s recent YouTube series covered
such topics as: ‘Why should we believe what
the church teaches?’ and ‘Who is the Holy
Spirit’. These videos have each been viewed
hundreds of times and were made especially
for our teens who are going to be confirmed
later this year.

After sensing a need to continue
evangelizing our parish youth, Fr. José
began to create short, upbeat, catechetical
videos on various social media. At the
suggestion of other parish staff, Fr. José
eventually moved to TikTok and became a
bit of a social media sensation with his viral
videos, garnering 26K+ followers and
hundreds of thousands of views!

Once the March shut-down commenced,
our staff stepped into high-gear to care for
parishioners in new ways. As Cindy and
Lucia readily attest, “our phones rang off the
hook for weeks!” During this time they
helped procure all of the materials needed
to disinfect parish spaces, and provided
information and emotional support to
hundreds of parishioners.

(One video alone has
been viewed nearly
400k times.) These
short videos (some of
which feature our
parish seminarian
Johnny Evangelista)
often play off of
current memes to
share a faith-filled
message. In the end,
these simple videos
have borne amazing
fruit as Fr. José
himself attests:

“I have received many short messages
from many people from around the
world, including Catholics, Protestants,
Evangelicals, Jews, including people who
speak in English, Spanish, Sign Language
(deaf girl from Ecuador), Polish, French
(African countries), Italian, etc. Through
the TikTok videos, many people have
come to understand and defend the Bib-
lical foundations for our beliefs in the
Eucharist, the papacy, Marian dogmas,
Confession, and other sacraments. In
sum, people have been grateful to see the
presence of Christ and His Church in So-
cial Media and are still hungry for truth,
goodness, and beauty. Many people have
found hope in the midst of this world cri-
sis and so I am inspired by their support
to continue to share the Gospel message
through by means of 7-60 second
videos.”

Online Presence

Mass Livestreams

Meeting the Youth Where They
Are: TikTok

They “Slumber not, nor sleep!”

Catechetical Series



Did you know that St. John’s runs a thriving food pantry? Serving parishioners and non-
parishioners alike, this staple of the community has become more important than ever before.
Deacon Christian Nieves helps moderate this program and he reports that in February and the
first weeks of March the pantry fed 65 families.

Beginning April 1st, the pantry reopened with expanded hours (Wednesday 3:00–6:00pm) and
since that time 280 more families have been served (with a peak 60 families coming on one
day!).

This work is essential to the health of our community and all those who depend on it. The parish
needs your support—financially and materially—to continue running this vital program at its
best. A collection box is located in the Monroe St. Vestibule for all those who wish to donate
food. As Deacon Christian recalls,

“On one occasion I attended to an unemployed single parent who was accompanied by
one of their children; I gladly assisted them and when they took the food, the son took an
instant soup and began to eat it without even being cooked, out of the hunger that the
little one had. This actually broke my heart to see in his face the happiness of having
something to eat, and in turn it encouraged me to move forward to continue working to
improve the service of our food bank.”

Many parishioners have found unique ways to share their talents with the parish during
covidtide. One such parishioner is Brian Sapp, former camera man and producer for WSBT-TV
in South Bend, who currently teaches Communications at Goshen High School. Brian, along
with Emmanuel “Manny” Cortez, established the protocol for all of our livestreaming. Brian
was also instrumental in procuring a $5,000 grant from the Lilly foundation to purchase better
equipment to improve the quality of our livestreams.

When asked how his service to St. John’s has affected him, Brian stated, “the most profound
moments have come from watching the comments during the live streams: people saying ‘Amen’
or sharing blessings with the people viewing with them... and when the people would say thank
you to Father Royce or José for their sacrifices; that filled my heart so much.”

What talents do you have that could serve the parish in new ways?

“Feed My sheep!”

Untapped Talents

Do Donate:
• Rice
• Beans
• Oil
• Sugar
• Canned goods

• Factory-sealed
dried goods

• Basic Toiletries
• Money (special

account; please
contact the
parish office)

Do Not Donate:
• Bread
• Fruit
• Perishable goods
• Homemade items (health risk)
• Meat / Items requiring refrigeration

To find out more about how you can make an impact, email: cnieves@stjohncatholic.com


